
GFMIS 
Grants Management System

3.0 Release  - Training



Sign-In 

https://forms.office.com/r/A7EBgF8sif



Training Outline

Grants 3.0 Training Session 1 - Intro & Subrecipient Management 1.5hr

Lunch 1 hr

Grants 3.0 Training Session 2 – Grant Integrations 2hr

Grants 3.0 Training Session 3  - Extra Time for Hands On Testing/ 1.1 

and 2.0 Refreshers
1.5hr



3.0 Release Timeline​

• Release 3 is targeted for June 
2025 
o Subrecipient Management 

(budgets, invoicing, and work 
requests)

o Automated integrations to 
Budgets module for grant 
modifications and new grants

o Sam.gov integration
o Grants.gov integration



Grants Overview 



Supporting the Grant Lifecycle



Key Components for Grants Module

• Components support 
data needs in each 
area

• Component are 
interrelated and drive 
the business process 
for key areas in the 
grant lifecycle

Subrecipients



Logging In



- We'll be accessing the UAT 
environment to log in using 
Active Directory

- https://bids.gfmis-
nonprod.guam.gov/Grants-
UAT

UAT Environment

https://bids.gfmis-nonprod.guam.gov/Grants-UAT
https://bids.gfmis-nonprod.guam.gov/Grants-UAT
https://bids.gfmis-nonprod.guam.gov/Grants-UAT
https://bids.gfmis-nonprod.guam.gov/Grants-UAT
https://bids.gfmis-nonprod.guam.gov/Grants-UAT
https://bids.gfmis-nonprod.guam.gov/Grants-UAT


- Once you log in, you should see 
a Dashboard of Work Tiles and 
the Grants Dropdown Menu for 
all Modules

o Grant Expenditures

o Grant Management

o Subrecipient 
Management

o Reference Data 
Management

o Grant Budget

o Purchase Requisition 
Management

o Grant Drawdown

o Invoice
o Work Request Invoice

Work Tiles



Managing Grants and 
Awards



- Grants component is the focal point of the 
module, where the other activities and 
functions are related to a grant

- Access to own grants or the grants to which you 
have been granted access

- Manage grant details

- Manage grant awards including multi-year 
awards

- Grant information is captured and manage 
including
o Period of performance

o Liquidation end dates

o Grants and awards

o In-kind value

o Etc.

- Matching Grants, where local Match % 
indicates local amounts, where 0 indicates 
no matching.

Grant Management



Grant Management Workflow

Grant Status Description

Awaiting Award Grant records can be established pre-award or prior to application submission

Awarded When the Notice of Award is received the grant should have a status of "Awarded".  EOA can be delivered to DOA 
and DOA will update GL Account number

Active Accounting object codes have been assigned and appropriate data is captured including the Notice of Award.  BBMR 
has approved the grant and DOA will set the status field to "Active".

Loss Grant application was denied by the federal agency

On Hold Federal agency has informed us that the grant is on hold

Suspended The grant has been suspended by grantor or grantee and will be re-evaluated at a future date

Cancelled Grant has been cancelled and is no longer active

Closed Grant closeout process is in process or completed



- Grants with multiple awards are supported as well as matching grants

- Awards drive Grant budgets that are used for compliance reporting and balance monitoring

- Awards are used to establish drawdown ceilings

- Matching amounts (federal funds and local funds)

- Notice that grant awards cannot be saved until the grant details have been saved and submitted.

Grant Awards



Grant Expenditures



Grant Expenditures and Mapping Storyboard



- Expenditures are populated near real-time from the procurement system (D365) and associated with the appropriate grant

- The data grid can be filtered and sorted as needed to facilitate viewing and management of expenses.

- All expenditures are committed and then tagged with a drawdown ID for reimbursement from the federal grantor

Grant Expenditures



- Expenditures are mapped from local GL account codes to federal object codes where future expenses are automatically mapped

- New mappings are created in this table

- Flat amount and percentages of the cost can be allocated to a grant.

Grant Expenditures – Non Labor Mapping

- A valid mapping is a PO number and a valid GL Account code.  This information will ensure that any future costs with PO/GL account combination is 
accumulated in the budget module



- Labor expense are mapped in a similar way as non-labor except, we specify either the job code or the employee number to 
map.

- Payroll is processed and will generate a labor cost to which we can map to a grant.  Similar to non-labor, you can specify a 
percentage of the labor cost or a flat amount.

Grant Expenditures – Labor Mapping



Grant Modifications



Types of Modifications

- Modifications to grants are 
documented in the grants 
modification module.  Once 
documented different areas of 
the grant module are changed 
to reflect the changed 
information such as data, 
award amount, match %, etc.

- The Budget module is also 
updated to ensure information 
is synchronized between the 
Budgets and Grants Module.



Types of Modifications



Types of Modifications



Grant Modifications Automated Integration with Budgets

- Draft the change 
modification record

- Identify the data 
and the form that 
requires changes

- Complete the data 
change

- "Approve" the 
change 
modification



Establishing and Managing 
Budgets



Budget Management

Overview And Budget Selection

• Establish budgets based on 
Federal Object codes mapped 
to local accounting codes for 
compliance.

• Draft, approve, and monitor 
budgets

• Automated balance updates to 
ensure expenditures do not 
exceed budget as well as 
ensure that all budgets are 
exhausted

• Budgets outside of the federal 
object codes can be supported 
in a future release.



Budget Management 
(Continued)

Budget Details Tab

• Data fields to define budget

• Automated calculations to monitor budgets against total award amounts.



Initiating a Purchase using 
Grants Funds



Request for Purchase to Purchase Requistion to Purchase Order



Purchase Requisition Management
• Initiate request to purchase using grant funds

• Integrates to Dynamics 365 (purchasing system) to process purchase request and purchase orders.

• Allows Guam agency to initiate purchase requisitions without direct access to financial system

• GL account codes for each line item should be located in your Budget module.



Purchase Requisition Management Detail



Grants Module and Dynamics 365



Purchase Requisition 
Management 
(continued)

Purchase Requisition 
Details

• Agency can 
specify purchase 
needs including 
line items, 
quantity, and 
suggested 
vendors

• Monitor the 
status of 
purchase 
requisition and 
purchase orders 
as well as invoice 
status



Managing Drawdowns



Grant Drawdown – Tagging Expenditures

- Grant Expenditure items are tagged with a drawdown ID that has already been established

- Tags are used to group expenditures to a drawdown, which will later be submitted to the Federal Grantor for 
reimbursement

- When expenditures are "Submitted" through the workflow the drawdown tags are accumulated and updated to the 
appropriate drawdown record.



- Drawdowns are established by grant award

o First locate grant

o Locate the award year  

o Create a drawdown

- Manages drawdowns or reimbursement requests to 
federal funders

- Monitor balances for committed funds, reconciled 
funds, & funds awaiting payment

- Grant Drawdown management can be adjusted to allow 
different roles to submit versus approve drawdowns

Grant Drawdown



Grant Drawdown (continued)

- Provides a facility for DOA to submit 
reimbursement requests to federal 
grantors.

o Tag expenditures as they are incurred

o Untagged expenditures are highlighted

- Monitor balances to ensure we drawdown 
all funds available.

Drawdown Status



Grant Drawdown - Balances

- Balanced are automatically calculated based on 
o drawdowns and their statuses

o Expenditures that have been associated with drawdowns

o Drawdowns that have been reconciled

o Balances can be adjusted upward or downward using a drawdown balance  "Adjustment" field.  

▪ Manual adjustments can be made to carry over from previous years. 

- Balances are managed at the grant and award level

- Balances are update when tagged Grant Expenditures are submitted via workflow



Grant Drawdown - Examples

- Federal Award Year total – total federal award

- Spent (Committed) - all expenses committed except for "Draft" (grant expenditures)

- Adjustment – used to manually adjust balances.  Can be used between fiscal years with carryover

- Drawdowns – total of all drawdowns including adjustment

- Pending Draw – (spent (committed) + adjustment ) less drawdowns

- Reconciled Total – total of all drawdowns in "Reconciled" status

- Funds Awaiting Deposit – total drawdowns less "Reconciled"

- Balance – Total Federal award less the total drawdowns

Drawdown Status



Subrecipient Management



Grants Module & Subrecipients

• Components support 
data needs in each 
area

• Component are 
interrelated and drive 
the business process 
for key areas in the 
grant lifecycle

Subrecipients



Use Cases for Subrecipient Module

• Guam Agency Responsibilities
o Adding and modifying Subrecipients Information
o Associating Subrecipients with Grant Awards
o Establishing Subrecipient Budgets

• Subrecipient Responsibilities
o Creating  invoices for Non profits and commercial organizations
o Report on expenses for Guam Agenciesc (Work Requests)



Key Components for Subrecipient Module

• Subrecipient 
management extends 
the Grants Management 
modules (highlighted in 
yellow)

• Subrecipient details and 
the subrecipient budgets 
associated with awards

• Subrecipient activities 
include invoices from 
subrecipients, work 
requests to Guam 
Agencies, and Progress 
reports



Managing Subrecipients

- xxxxxxwxxxxx



Managing Subrecipients Budgets (Awards)



Subrecipients Hierarchy Example

Subrecipient

Subrecipient 
Budget (Award) 

1

Subrecipient 
Budget (Award) 

2

GL Account 
Code 1

GL Account 
Code 2

Subrecipient 
Budget (Award) 

3

• Subrecipient can be non profit, commercial 
organization, or a Guam Agency

• A single Subrecipients Detail record is maintained
• Each detail record is associated with an Award and 

defines a single budget for the award
• Remember that a grant can be split into multiple 

awards and there by subrecipient can be also 
associated with multiple grants

• The budget is then decomposed into one or more 
GL Account Code



Subrecipient Invoices and 
Work Requests



Subrecipients Invoices

• Designed to be utilized by the Guam Agency users to capture the invoice 
• Invoices need to be correlated to GL Account Codes so that balances can be updated appropriately



Subrecipients Invoices

• Grid displays all invoices produced for the selected subrecipient.  
• Grid is displayed in Award ID and Invoice Number
• To modify select the invoice and click the Run Action icon
• To create a new invoice select "New Invoice" (Invoice # column) for the desired Award#
• Use the export icon to export the data to a spreadsheet or CSV (comma separated value) file
• Use icons below to filter on any field, click the column title to sort, and choose maximize button to view in full screen 



Subrecipients Work Invoice Details



Subrecipients Work Requests

Awaiting Screen Shot



Subrecipients Activities Hierarchy Example 

Subrecipient

Subrecipient 
Budget (Award) 

1

Invoice 0

Subrecipient 
Budget (Award) 

2

Invoice 1

Invoice 2

Subrecipient 
Budget (Award) 

3

Work Request 
Invoice 1

Work Request 
Invoice 2

Work Request 
Invoice 3

• Subrecipient can be non profit, commercial 
organization, or a Guam Agency

• A single Subrecipients Detail record is maintained
• Each Subrecipient detail record is associated with 

an Award and is aligned single budget for the award
• If the Subrecipient is a non profit or commercial  

organization an invoice is submitted
• If the Subrecipient is a  Guam Agency a work 

request invoice is submitted



Roles and Permissions



Grant Process Flow Responsibility

Purchase Requisition Details

• Guam Agencies have 
access to their own grants

• DOA has access to all 
grants

• Each organization has 
different responsibilities 
throughout the lifecycle



Data Editing Responsibilities



Reference Tables



Reference Data Management

Reference Data Management are used to facilitate the various forms that are used throughout the system.  These reference 
tables are used to lookup information from a form.

• Federal Agency – List of the federal grantor that are providing grant funds.  Table only needs to be updated when a new 
federal agency is granting funds to the state of Guam.

• ALN – the available list of application listing number (ALN) that are assigned to a grant when awarded.  ALN is provided by the 
federal agency and highlighted in the Notice of Award.  Table is updated only when the ALN number does not exists in the 
table.

• Federal Object Code – List of the federal object code (3 digits) mapped to one or more local Guam object codes.  This table is 
used to map the local object codes to federal object codes for budget monitoring and compliance reporting.  New entries are 
added to this table when there are new local object codes that need to be mapped to federal object codes or there are new 
Federal object codes that the federal agency have provided.



Next Steps for Guam Agency

• Data Migration

o Remember that Grant Expenditures from 10/1/2023 and forward were loaded from legacy systems.

o Drawdown balances are also initialized as of 09/30/2023 in the Drawdown Balances page

o Grants and Grant Awards are initialized from a spreadsheet that DOA prepared

• Establish Budgets for your grant awards

• Activate the grant by setting the grant status from "awaiting award" to "active" (DOA)

• Continue ongoing activities

o Grant modifications

o Grant purchases

o Monitor expenditures
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