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Sign-In

https://forms.office.com/r/A7EBgF8sif
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Training Outline

Grants 3.0 Training Session 1 - Intro & Subrecipient Management 1.5hr
Lunch 1 hr
Grants 3.0 Training Session 2 — Grant Integrations 2hr

Grants 3.0 Training Session 3 - Extra Time for Hands On Testing/ 1.1
and 2.0 Refreshers
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3.0 Release Timeline

GFMIS Release Calendar

Sunday Monday Tuesday Wednesday Thursday Friday Saturday
] L) e
3.0 Go Live Prep/UAT/End User Training
8-Jun 9-Jun 10-Jun 11-Jun 12-Jun 13-Jun 14-Jun
Onsite |
3.0 GO LIVE
15-Jun 16-Jun 17-Jun 18-Jun 19-Jun 20-Jun 21-Jun
22-Jun 23-Jun 24-Jun 25-Jun 26-Jun 27-Jun 28-Jun

Release 3 is targeted for June
2025

o  Subrecipient Management
(budgets, invoicing, and work
requests)

o Automated integrations to
Budgets module for grant
modifications and new grants

o Sam.gov integration

o Grants.gov integration

PROJECT uNITY



Grants Overview
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Supporting the Grant Lifecycle

Grant Management Lifecycle Support

D

."'/f_ _"‘\_'I ."'/r_ _"‘\_'I .-'/ x\.,l
= Define a grant budget based on the award year
= Add and manage grants informadtion for « Document grant changes using Federal Object codes
pre and post award such as change in scope, = Establish and automatically update budget
= Defining base and option year award budget modifications or balances including funds spent and funds
amounts as well as matching awards change in key personnel available by utilizing drawdowns

= Track status of grant including pre-award,

o gl = Complete budget modifications and update
pCI-St awnwara, an close-out.

balances appropriately

= Capture review camments prior to = Use workflow to approve budgets
submission
" SN N 4
Reguest for Purchase ]: Expenditures
s ™ ™, N
| ) o ' = View expenditures accumulated from |« Create, manage, and submit drawdowns '
: g;?;?vz Fa).kr.:rdc:‘uas:t:iq uL:fgLD;SE financial system for each grant to grantors for reimbursements
-t . 2" P = Sort, filter, and download a grants = Document evidence for actual
requisition informaton expenditure submission
- E?gﬂ";i{:’:d monitor purchase order - Tag expenditures for drawdowns - Approve drawdowns
. = Monitor expenses allocated to drawdown = assist in reconciliation between bank
= Map purchase order expense items and identify expense that need to be account and drawdowns
to federal object codes drawndown

-
-,
-




Key Components for Grants Module

] / * Components support

B d .
[ et data needs in each

L.' Budgets | area
: )R e Component are

Drawdowns . .
interrelated and drive
| Reduest for the business process
for key areas in the

%’?‘ grant lifecycle
o]

n-—[ Modification ]
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Logging In
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UAT Environment

- We'll be accessing the UAT
environment to login using
Active Directory

- https://bids.gfmis-
nonprod.guam.gov/Grants-

UAT

(¢}

B8 https://bids.gfmis-nonprod.guam.gov/Grants-UAT

W p—
Signin

someone@example.com

Can't access your account?

Back

Government of Guam

q Sign-in options
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Work Tiles

[ Enwi Serve UA
| % Work Tray = Granis = Administration ~ User Access Request ronmenk BOSsener (GEns Al

- Once you login, you should see Tiles
a Dashboard of Work Tiles and
the Grants Dropdown Menu for e Tesie [ Q Seach .. J 0?2

all Modules
o Grant Expenditures Global & Worktray
o Reference Data
Management
o Grant Drawdown
o Invoice

= ........
o Grant Budget ‘ ‘ ' ‘ ‘ ' ' ‘
o Work Request Invoice

o Subrecipient
o Purchase Requisition Global & Reports

Management
e . . . . .
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Managing Grants and
Awards
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Grant Management

Grant Management (Create) - GM.

- Grants component is the focal point of the
mod ule’ Where the other activities and Overview | Grant GrantDetaIIs Grant Award ‘ Grant Modification ‘ FFR Report Data ‘ Documents ‘ Validation
functions are related to a grant

Grant Detalls
- Access to own grants or the grants to which you Gatb*  21scarcutossoo | Organization | 16 - Department of Agriculture 6 GantWorkFow | Awaiing-Award v|  Periodof Performance * | 9302021 |
have been gra nted access Grant Desc, |21scapeu1uas-on-FARMER SUPPRT/FARMER INITIATVE | Dept./Division * | 1630 - ANIMAL & PLANT INDUSTRY D|\,f|5v| UEl# | | to |9;29,2025 m|
_ Manage gra nt details Account Code ‘ | Cluster | Agricutture v| EIN # | | Liquidation End Date | m|
) . . ALN ¥ 10,170 - In Vitro Dev of Clean Planting Stock & Achive Subreciplent Grants Created by ]
- Manage grant awards including multi-year . S e e S
awards ontact |Krystyna llagan ed By |Kenny Lew | ed Timestamp |2FZS.*2C|25 1:31 ,‘4‘|
- Grant .information is Captured and Mmanage  DetaledDescription  21SCBPGU1085-00-FARMER SUPPRTIFARMER INITIATVE Federal Contact | | Federal Phone # | |
In CI Ud I ng Federal Email | |
o Period of performance
o Liquidation end dates SR
o Grants and awards Total Grant Award | 5325:712| In-Kind Value ‘ 50| In-Kind Description
o In-kind value %
o Etc. Aard Date | )] Reportingfrequeny | Final v/ Noticeof Award '+ Upload Fle | Agpleation '+ Upload Fle '
M t h G ¢ h I | M t h 0/ Cancelled Date | @” Drawdown Platform ‘ PMS v| No Files Uploaded No Files Uploaded
- iviatching Grants, wnere local iviatch 7o Closed Dat e 00 e :
indicates local amounts, where O indicates =~ “*™¢  m feRen SUPPOrnE DTN | .
no matching. o Files Uploaded
Comments
Review Date m| Review Comments
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Grant Management Workflow €3

Awaiting Award

Awarded

Active

Loss
On Hold

Suspended

Cancelled

Closed

v

I

Grant records can be established pre-award or prior to application submission

When the Notice of Award is received the grant should have a status of "Awarded". EOA can be delivered to DOA
and DOA will update GL Account number

Accounting object codes have been assigned and appropriate data is captured including the Notice of Award. BBMR
has approved the grant and DOA will set the status field to "Active".

Grant application was denied by the federal agency
Federal agency has informed us that the grant is on hold

The grant has been suspended by grantor or grantee and will be re-evaluated at a future date

Grant has been cancelled and is no longer active

Grant closeout process is in process or completed
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Grant Awards

- Grants with multiple awards are supported as well as matching grants

- Awards drive Grant budgets that are used for compliance reporting and balance monitoring

- Awards are used to establish drawdown ceilings
- Matching amounts (federal funds and local funds)

- Notice that grant awards cannot be saved until the grant details have been saved and submitted.

Grant Management (Create) - GM.

Overview ‘ Grant ‘ Grant Details JCEUFNTEGCIE  Grant Modification ‘ FFR Report Data | Documents ‘ Validation

Grant Award

GrantiD* | 1SCBPGU1088-00 Organization | 16 - Department of Agriculture & [ | Awaiting-Award v |

GrantDesc. | 215CBPGU1088-00-FARMER SUPPRTIFARMER INITIATVE Dept /Division * | 1630 - ANIMAL & PLANT INDUSTRY DIviS~|  Createdby ]

l
l

Account Code ’ ] Cluster | Agriculture V| (itealitss iy
l

ALN * [ 10.170 - In Vitro Dev of Clean Planting Stock & Modified Timestamp 2/28/2025 1:31 AM £
Total Grant $326,712
Award
Annual Funding
Award ﬂ o - ]
L . . Federal Award Recipient Award Local Match
O Award D Description Year Begin Date End Date Total Appropriated | Match % ot Local % Share , Draw Sub
1 [:] 101-21-1630105 FARMER SUPPRT/FARMER INITIATVE B |2021 5/30/2021 9/29/2025 $326,712 0.00% $326,712| 100.00% 21SCBPGU1088 101-2

+ B x o BB o8 1. <a > e oSV View 1-10f 1 pROJECT NITY
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Grant Expenditures
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Grant Expenditures and Mapping Storyboard

2 O

Guam Agency
) i Managin Guam views
Grant Expenditure Mapping Storyboard mapping expenses
____________________' ___________________________________________________________________________________ hl
i Expenditure Mapping H
= 1 !
' ' ** uncomitted - referes to !
H v i i ~ expenditures amount that have not !
Y e & = U El USRI R 2 Filter uncommited 3 - System maps P . H
: 1 Expenditures by month ] TSR RS B (M 56 - expenditure using been updared in budget balance 11
q : and year P GrantMapping AND not included in a drawdown |
1 ]
- ] 1
E ¥ : ** eaxpenditures are assigned i
] ! to a Guam Accounting code !
Ingest Guam Expenses daily - 4- View remaining 5 - map remaining i !
(from Dynamics) i uncommitted + uncammitted + all expenses mapped— i
' unmapped unmapped : !
! Expenditures Expenditures @IE !
1 4 i 1
T T T T T T T T T T T T T T T ST ST ST oo : 1
E Object to Account Code E i ** most expenses will be mapped; only new expenses ; notify DOA 1
'Mapping : E i with new guam account codes will require mapping i !
' 1 g e R e ] o o g !
' R H e m e m e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e +
i GrantMapping |- g -
1 1 1
! o ]
i ' 1 Drawdowns @ @ i
i 1 5 £ 5 v i
1 1
1 L natify Guam natify Guam ]
i i H 8- Update Drawdown | Agency [ 7 - Approve Agency & Create; DIETEIEL H
1 ' -~ by including mapped
' ( ) ! H amount to Grant Drawdown expenditures .
' [ balance !
H Map Guamn Account H i
i Code = Federal [ :
: Object Code Guam Account I T T e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e g ——— - - —-———— +
: Codes :
i ) i
L} ]
1 1
i Federal Object i [ ** Phase 1 Process or Task ] ** mapping is completed at the expenditure -"
i Codes 1 fevel 2
1 L]
- - S
: , ]
L} L]
; i Job codes ' [ ** Phase 2 Process or Task ] ** mapping is completed at the expenditure DoA
! 3 ! category level
1 ]
i e :
: :
1 DA 1
1 ]
b e e e e e e e e e e e e e e = e e e = = e = = e e e = e e e e e = - =




Grant Expenditures

Expenditures are populated near real-time from the procurement system (D365) and associated with the appropriate grant

The data grid can be filtered and sorted as needed to facilitate viewing and management of expenses.

All expenditures are committed and then tagged with a drawdown ID for reimbursement from the federal grantor

Grant Expenditures (Create) - GEM.
Expenditure Mapping | Payroll Mapping ‘ Validation |

ALN * 1 10.170 - In Vitro Dev of Clean Planting Stock ¢ | Job Number | Year* 2024 ~
| Transaction Type Grant ID - Description PO# / Job# / EE# Federal Object ... Vendor m;c: GL Account Job Number Period Allocated $ GFMIS Paymenit#
1 O AM225CBPGU1149-00-INTRO OF BLACK PEPPER STOCK Non Labor C240600060-University Of G 0 - None V0001863 - University Of Guam - .. @ $238,188 6280001-101-22-1630106 - SUB-RECIPIENT 1630106 July $238,188
2 [ |Po - PurchaseOrder AM180100XXXXG048-5EED DISTR 5Y5-EGGPLNTS/PEPPRS Non Labor C200600820-University Of G| 0 - None V0001863 - University Of Guam - ... @ $39|6280001-101-18-1630116 - SUB-RECIPIENT 1630116 July $39
3 O [pR- Payroll 215CBPGU1088-00-FARMER SUPPRT/FARMER INITIATVE Labor -REGULAR SALARY-1630105 0-Mone V0001802 - Tsang Brothers Corp =] $1,000 6111001-101-21-1630105 - REGULAR SALA 1630105 October
4 O |pr- Payroll 215CBPGU1088-00-FARMER SUPPRT/FARMER INITIATVE Labor -REGULAR SALARY-1630105 0-None V0001802 - Tsang Brothers Corp iz] $1,000 6111001-101-21-1630105 - REGULAR SALA 1630105 October
5 O |er- Payroll 215CBPGU1088-00-FARMER SUPPRT/FARMER INITIATVE Labor -FRINGE-1630105 0-None = 6113001-101-21-1630105 - FRINGE 1630105 October
(] O |er- Payroll 215CBPGU1088-00-FARMER SUPPRT/FARMER INITIATVE Labor -FRINGE-1630105 0-None i=] 6113001-101-21-1630105 - FRINGE 1630105 October
7 O |pr- Payroll 215CBPGU1088-00-FARMER SUPPRT/FARMER INITIATVE Labor -FRINGE-1630105 0-MNone =] 6113001-101-21-1630105 - FRINGE 1630105 Novernber
8 O |er- Payroll 215CBPGU1088-00-FARMER SUPPRT/FARMER INITIATVE Labor -FRINGE-1630105 0-None = 6113001-101-21-1630105 - FRINGE 1630105 November
9 O |er- Payroll 215CBPGU1088-00-FARMER SUPPRT/FARMER INITIATVE Labor -REGULAR SALARY-1630105 0-None V0001802 - Tsang Brothers Corp i=] $1,000 6111001-101-21-1630105 - REGULAR SALA 1630105 November
10 O |pr- Payroll 215CBPGU1088-00-FARMER SUPPRT/FARMER INITIATVE Labor -REGULAR SALARY-1630105 0-Meone V0001802 - Tsang Brothers Cerp =] $1,000 6111001-101-21-1630105 - REGULAR SALA 1630105 MNovermber
" O |er- Payroll 215CBPGU1088-00-FARMER SUPPRT/FARMER INITIATVE Labor -REGULAR SALARY-1630105 0 -None V0001802 - Tsang Brothers Corp iz] $1,000 6111001-101-21-1630105 - REGULAR SALA 1630105 December
12 O |er- Payroll 215CBPGU1088-00-FARMER SUPPRT/FARMER INITIATVE Labor -REGULAR SALARY-1630105 0-None V0001802 - Tsang Brothers Corp = $1,000 6111001-101-21-1630105 - REGULAR SALA 1630105 December
13 [ [pR- Payroll 215CBPGU1088-00-FARMER SUPPRT/FARMER INITIATVE Labor -FRINGE-1630105 0-Meone i=] €113001-101-21-1630105 - FRINGE 1630105 December
14 O |er- Payroll 215CBPGU1088-00-FARMER SUPPRT/FARMER INITIATVE Labor -FRINGE-1630105 0 -None iz] 6113001-101-21-1630105 - FRINGE 1630105 December
15 O |er- Payroll AM200100XXXXG039-RECOVERY PROD DISTRE ROOT CROP Labor -REGULAR SALARY-1631116 0-None V0003653 - ACC Air = $825/6111001-101-20-1631116 - REGULAR SALA 1631116 February
16 [ |Pr- Payroll AMZ00100xXXXG035-RECOVERY PROD DISTRE ROOT CROP Labor -REGULAR SALARY-1631116 0-Mone V0003653 - ACC Air =] $825/6111001-101-20-1631116 - REGULAR SALA 1631116 February
= 1 I e e P _— = ey P —
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Grant Expenditures — Non Labor Mapping

Expenditures are mapped from local GL account codes to federal object codes where future expenses are automatically mapped

Overview ‘ Expenditure EESGILLILTANEN T80 Payroll Mapping ‘ Log ‘ Validation |

New mappings are created in this table

Flat amount and percentages of the cost can be allocated to a grant.

Grant Expenditures (Create) - GEM.

ALN | 10.561 - State Administrative Matching Grant for Food Stamp Program m] | Year | o074 w Demo Created by | Kanny Lew v Approved By | cenny Lew hd
; AET)
O [* Gra[l;;tsetart Gr;:rind Purchase Drder / Asset £ * m:ﬁ? % Allocation Allacated Vendor Federal Agency Federal Object Code GL Account *
i D rant for Food Stamp ... @ [1/1/2023 12/31/2023  |P236A04943 ia] $2.275 100 $2,275| V0000722 - Teleguam Holdings LLC DBA GTA 0 U5, Department of Agriculture 2 |0- None 1B |6701001-101-23-2415101 - INDIRECT COST - FEDERAL @@
2 O jrant for Food Stamp ... 8 |1/1/2023 123142023 P236404943 ia] 52,275 1 |]:[|| 52,275 | V0000722 - Teleguarm Holdings LLC DBA GTA 0 |U.S. Department of Agriculture B | 233 - Indirect Charges B |6701001-101-23-2415101 - INDIRECT COST - FEDERAL @
<) I jrant for Food Stamp ... @ |1/1/2023 12/31/2023  |C170600977 s $29,957 'I|]'[|| $29,957 V0005225 - Fidelity Information Srves Lic @ |U.S. Department of Agriculture @ |0- None P |6230001-101-23-1760111 - CONTRACT is]
4 O jrant for Food Stamp ... 8 |1/1/2023 1243142023 C170600977 ia] $29,957 1 |I|| $29,957 |WD005225 - Fidelity Information Srves Lic B U5, Department of Agriculture B 231 - Contractual 1B |6230001-101-23-1760111 - CONTRACT =]
5 D rant for Food Stamp ... @ [1/1/2023 P2364A04943 =] 52,275 1[H]| 52,275 | V0000722 - Teleguam Holdings LLC DBA GTA B U5 Department of Agriculture @ |0- None B |6701001-101-23-2415101 - INDIRECT COST - FEDERAL @
3 [ jrant for Food Stamp . @ |1/1/2023 P236A04943 i $2,275 1u{|| §2,275| V0000722 - Teleguam Holdings LLC DBA GTA (8 |US. Department of Agriculture 8 | 233 - Indirect Charges B |6701001-101-23-2415101 - INDIRECT COST - FEDERAL (9
7 [ jrant for Food Stamp ... 9 |1/1/2023 C170600977 is] $29,957 1[H]| 429,957 V0005225 - Fidelity Information Srves Lic 2 |U.S. Department of Agriculture 2 |0- None 1B |6230001-101-23-1760111 - CONTRACT =]
8 D rant for Food Stamp ... 0 [1/1/2023 C170600977 iz} $29,957 1 |I|| $29,957 |WD005225 - Fidelity Information Srves Lic (8 |U.5. Department of Agriculture 2 231 - Contractual (B |6230001-101-23-1760111 - CONTRACT iz}
5 D rant for Food Stamp ... @ [1/1/2023 P2364A04943 lis} 52,275 1[H]| §2,275| V0000722 - Teleguam Holdings LLC DBA GTA (8|S, Department of Agriculture 2 |0- None B |6701001-101-23-2415101 - INDIRECT COST - FEDERAL (0
10 D rant for Food Stamp ... @ [1/1/2023 F2136A04943 ia] $2.275 1 |]{|| $2,275| V0000722 - Teleguam Holdings LLC DBA GTA 0 LS. Department of Agriculture B | 233 - Indirect Charges I8 |6701001-101-23-2415101 - INDIRECT COST - FEDERAL @
1 1 jrant for Food Stamp ... 8 |1/1/2023 C170600977 =] $29,957 1 [H]| $29,957 |WO005225 - Fidelity Information Srves Lic B LS. Department of Agriculture B |0- None 1B |6230001-101-23-1760111 - CONTRACT =]
12 I jrant for Food Stamp ... 0 |1/1/2023 C170600977 2] $29,957 1 |]{|| $29,957 |M0005225 - Fidelity Information Srvcs Lic @ |US. Department of Agriculture 2 231 - Contractual 1B |6230001-101-23-1760111 - CONTRACT is]
13 O jrant for Food Stamp ... 8 |1/1/2023 P236404943 ia] 52,275 1|]{|| 52,275 | V0000722 - Teleguarm Holdings LLC DBA GTA 0 |U.S. Department of Agriculture @ |0- None B |6701001-101-23-2415101 - INDIRECT COST - FEDERAL @
14 D rant for Food Stamp ... @ [1/1/2023 P2364A04943 =] 52,275 1 [H]| §2,275| V0000722 - Teleguam Holdings LLC DBA GTA 0 |U.S. Department of Agriculture @ | 233 - Indirect Charges B |6701001-101-23-2415101 - INDIRECT COST - FEDERAL @@
15 [ jrant for Food Stamp .. 8 [1/1/2023 C170600977 lis] $29,957 1III| 429,957 | M0D05225 - Fidelity Information Srves Lic (B |U.S. Department of Agriculture 2 |0- None 1B |6230001-101-23-1760111 - CONTRACT =]
16 | [ jrant for Food Stamp ... 0 |1/1/2023 C170600377 i) $29,957 1uﬂ| $29,957 | WD005225 - Fidelity Information Srves Lic 8 U5, Department of Agriculture 2 231 - Contractual (® |6230001-101-23-1760111 - CONTRACT =]
+ o s BB O 5 BT e <o |Page1 of1| » wosow View 1- 16 of 16

- Avalid mapping is a PO number and a valid GL Account code. This information will ensure that any future costs with PO/GL account combination is

accumulated in the budget module
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Grant Expenditures — Labor Mapping

- Labor expense are mapped in a similar way as non-labor except, we specify either the job code or the employee number to
map.

- Payroll is processed and will generate a labor cost to which we can map to a grant. Similar to non-labor, you can specify a
percentage of the labor cost or a flat amount.

o

Grant Expenditures (Create) - GEM.

Payroll Mapping Log I Vm ]
AN [ 10.561 - State Administrative Matching Grant for Food Stamp Program 5 | Year | 2024 v Demo | Createdby  KennyLew v Approved by | Kenny Lew )
5 Y z0
(] Current Transaction Type * Effective Date* |  Term. Date Grant* Grantnsmt SrmcEad Em';:’“ Empioyee Name Federal Object Code I GL Account * Annui
1 | O | |EMP - Employee 1/1/2023 12/31/2023 State Administrative Matching Grant for Food Stamp ... © |1/1/2023 12/31/2023 161 |Mitchell C Johnson [ & |6111001-100-05-0904001 - REGULAR SALARY 8
+ £ o AR O 866G e <« [Paget of1] » » s0v View 1-10f1
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Grant Modifications
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Types of Modifications

Modifications to grants are
documented in the grants
modification module. Once
documented different areas of
the grant module are changed
to reflect the changed
information such as data,
award amount, match %, etc.

The Budget module is also
updated to ensure information
is synchronized between the
Budgets and Grants Module.

éd

v

IChange Change Proposed Use Case - GRANT Module
Type Description
Extension Extension to the period Grant modification record is established to document change
of performance Grants award record is updated with new period of
performance, along with a_creating a grant change record
documenting and capturing supporting document.
Grant modification record is set from draft to approved.
Budget Budget modification Grant modification record is established to document change
Modification | (transfer among object In the Budgets module record the modification in the budget details
(transfer code) — by allocating the transferred amount across Federal object codes.
ampng In the modification column use positive and negative numbers to
gct:]de:;) adjust the balances that meet your requirements. Notice Total budget

award is NOT changed in the Grant Detail record and the Total budget
amount remains the same.

Grant modification record is set from draft to approved.



Types of Modifications

Budgt_et . Budget modification - Grant modification record is established to document change
?gOd'fl'gﬂ;’; (supplemental award) - Anincrease to the total fund for the grant is received and grant
alua?.i\?a rd) detail record is updated using the supplemental amount. The

supplemental amount is also allocated across one or more
award or potentially adding a new award code
- Budget established for the impacted awards are also adjusted

-  Grant modification record is set from draft to approved.

Special Special award - Grant change record is established to document change

Award - An award is provided to the agency that is realized once the agency
reaches a target or goal.

- Once award is realized, the Budget module is changed to reflect the
additional funding.

- Note that grant detail and grant award is not altered.

- Grant modification record is set from draft to approved

Key Key personnel change. - Grant modification record is established to document change
Personnel - Staff members using grant funding are established in the grant payroll
Change mapping table. A change is recorded in this form.

Match % Match % change - Grant modification record is established to document change
Change - Match % is changed at the grant award table level.

- Grant modification record is set from draft to approved

PROJECT uNITY



Types of Modifications

NEW Grant

New grants is awarded
to an agency

Grant is added to the system and the status is set to “awaiting-
award” or “approved” and grant awards are completed. Once
awards have been completed the grant record is set to “active”.
Note that grant can reside in the Grants module in awaiting award,
and awarded. Grants become active when the status is set to
“Active”

PROJECT uNITY



Grant Modifications Automated Integration with Budgets

Period of perfi
. Draft the change [ Grant | { Did ot perorancs
modification record
Period of perf ' _
i |d ent|fy th o data _ Award { Af\:;d zmp;::trmance . B udg et { Local object codes
Match %
and the form that
requires changes of Period of performance
Award Award Amount - B Ud g et Local object codes
- Complete the data Mateh %
Cha nge - Period of performance
Awal’d { )ﬂh.nm;atl;% ;;s/mount >| B u d g et | { Local object codes
n " o
- "Approve" the
change
modification etc .......
d Period of performance B u d g et Local object codes
Awal' Award Amount
Match %
A /\ en
Supplental Special Award Period of Budget
e e ceremance s e

Grant Modifications Budget Modifications




Establishing and Managing
Budgets
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Grant Budget (Create) - GB.2852
Budget Detalls | Validation ‘

Grant ID | 215CBPGU1088-00 = |

Budget Management e«
Il Award # Year Grant Name Description Amount * Start Date End Date
1 (] |101-21-1630105 - FARMER SUPPRT 2021 215CBPGU1088-00-FARMER SUPPRT/FA 215CEPGUN0... G 9/30/2021 9/29/2025
2 (] |101-21-999999 - Farmer Support fc 2025 215CBPGU1088-00-FARMER SUPPRT/FA 215CBPGUN0... G $100,000| 9/30/2021 9/29/2025
Overview And Bud get Selection 3 [} |101-21-9999999 - Farmer Fence su 2024 215CBPGU1088-00-FARMER SUPPRT/FA| 215CBPGU10... @ $100,000 9/30/2021 9/29/2025

* Establish budgets based on .
Federal Object codes mapped Grant Budget (Create) GB.

tO |Oca| accounting COdeS for Overview ‘ Grant Awards Validation |

compliance.
Grant Budget
* Draft, approve, and monitor GrantlD | 21SCBPGU1088-00 A | Guam Organization | 16 - Department of Agricuure @ | WorkFow Status Draft v
budgets AN 40,170 I Viro Dev of Clean Planing Stock & | Diison 1630 - ANIMAL & PLANT INDUSTRY DIVIS v | Fiscal Year 2024 v
° Au to m ated b a I ance u pd ates to Award # | 101-21-699999 - Farmer Support for Fencing | Award Year Origin Year v Modified 30812025 1:25AM 2}
ensure expenditures do not Cluster | Agricuture v et 2025 v Modified By Kennylew v
exceed budget as well as Doaument | |
ensure that all budgets are e
ex h au St e d Award Year Amount | $100,000 | Match 258 Federal Award Amount $75,000 Recipient Award Share $25,000
Budget Details

* Budgets outside of the federal

object codes can be supported = %P

H O Account Code Federal Current Maximum Federal Modification Federal Revised Total Local Fund Expended Federal Fund Expended Federal Fund Availability
in a future release.
1 (Wl 5531001-101-00 - ADJUST PRIOR.... $30,000 $30,000

2 | [J |5911001-648-00 - TRANSFERS INF... @ $10,000 $10,000
3 | [J [5911001-310-00 - WORKER S (0. @ $35,000 $35,000
+ mx o 5B O s 14 <a [Page1 of1| » »m 5v View 1-30f3
Federal Current Maximum Total  Federal Modification Total Federal Revised Total Local Fund Expended Total Federal Fund Expended Total Federal Fund Availability Total

§75,000 50 $75,000 50 50 50




Budget Management
(Continued)

Budget Details Tab

* Data fields to define budget

* Automated calculations to monitor budgets against total award amounts.

Grant Budget (Create) - GB.
Overview ‘ Grant Awards Validation |

Grant Budget

GrantID | 21SCBPGU1088-00 ()| Guam Organization 16 - Department of Agricufture @ Work Flow Status Draft v
Bt [ 10.170 - In Vitro Dev of Clean Planting Stock o 1630 - ANIMAL & PLANT INDUSTRY DIVISv | Fiscal Year 2024 =
Award # | 101-21-999999 - Farmer Support for Fencing | Award Year Origin Year v Modified 31812025 1:25AM i
i Agriculture ~ 2025 v Modified By Kenny Lew v
Docurnent | |

Number -

Award Year Amount $100,000 | Match 259, Federal Award Amount £75,000 Recipient Award Share $25,000
Budget Detalls

Budget Details

O Account Code Federal Current Maximum Federal Modification Federal Revised Total Local Fund Expended Federal Fund Expended Federal Fund Availability Budget Notes
1 [ 5931001-101-00 - ADJUST PRIOR ... @ $30,000 $30,000

2 | [ |5911001-648-00 - TRANSFERS IN F... @ $10,000 $10,000
3 [ [5911001-310-00 - WORKER 5 CO... & $35,000 435,000
+ B % 0 % BB ¢ % 14 <« Page1 of1 » w» 50¥ View1-30f3
Federal Current Maximum Total Federal Modification Total Federal Revised Tatal Local Fund Expended Total Federal Fund Expended Total Federal Fund Availability Total
$75,000 50 §75,000 $0 80 80
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Initiating a Purchase using
Grants Funds
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Request for Purchase to Purchase Requistion to Purchase Order

Grant Request for Purchase Storyboard

** Expenditures are updated based on
D365 Transactions

T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T ST T TS eSS EE e mmEEEEEm bl

1 1

Vet T K i Request for Purchase Cnaes o TTTTTTTTTTTTTTTTTTTTTTTTTTTTT 1 i
| Grid Select i i q i D365 i |
1 1 1 1 1 1
1 1 1 1 1 1
1 1 ! 1 : ! Update Request for !
@ — Select Select ' Complete Request for submitted to_' Acquire Generated > Process PR & ' PEJrchase Svith PO p
: e Grant : e d365 i PR# Generate PO i . : .
H Agency H ! uchase : : information '
I 1 1 !
Guam Agency B Sl 4 : Request Status - DRAFT i Request Status - SUBMITTED Request Status - SUBMITTED i Request Status - SUBMITTED i
! - PO Status - NULL PC Status - NULL - |

: PO Sitie - NULL : us us : PO Status - AWAITING DELIVERY |

1 L L T L LT T T T L L 1 T e, Fl I

L} 1

1 1

] 1

! TRIGGER - Update Update Request for !

p . Expenditure Mapping Update Status Purchase Status to '

' with PO# "Closed - PO Assigned"” !

1 1

, Request Status - CLOSED (PO ASSIGNED) Request Status - CLOSED (PO ASSIGNED) Request Status - CLOSED (PO ASSIGNED) H

! PO Status - INVOICED, CLOSED PO Status - INVOICED, CLOSED PO Status - AWAITING DELIVERY !

i i

] 1

] 1

1 1

1 1

1 1

1 L]

1 1

1 1

1 ]

1 ]

1 ]

L) ]

1 1

] 1

] 1
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Purchase Requisition Management

* Initiate request to purchase using grant funds

* Integrates to Dynamics 365 (purchasing system) to process purchase request and purchase orders.
* Allows Guam agency to initiate purchase requisitions without direct access to financial system
* GL account codes for each line item should be located in your Budget module.

Purchase Requisition Management (Create) - PRM.
Overview m’ Purchase Requisitions ‘ Validation |

Grant ID | 21SCBPGU1088-00 & | CreatedBY | Kenny Lew v ApprovedBy  Kenny Lew
Grants
[} Grant Name Award # ‘ Award Year Amount Award Year Start Date End Date Match Pe... |Federal Awar... |Award Recipi... |Grant Awar... Cluster Purchase Requisi... |Purchase Requisi... PR Date
1 () |215CBPGU1088-00-FARMER SUPPRT/FARMER INITIATVE | 101-21-1630105 - FARMER SUPPRT/FAR| $326,711.78 0 9/30/2021 9/30/2021 0% £0.00 $326,711.78 Agriculture =] 43 MNew Laptops 3712025
2z [J |215CBPGU1088-00-FARMER SUPPRT/FARMER INITIATVE 101-21-1630105 - FARMER SUPPRT/FARI $326,711.78 0 |9/30/2021 9/30/2021 0% $0.00 $326,711.78 Agriculture i=]
3 (] |215CBPGU1088-00-FARMER SUPPRT/FARMER INITIATVE | 101-21-999999 - Farmer Support for Fel $100,000.00 0 9/30/2024 9/29/2025 25% $75,000.00 $25,000.00 Agriculture =
4 ] |215CBPGU1088-00-FARMER SUPPRT/FARMER INITIATVE | 101-21-9999990 - Farmer Fence suppor $100,000.00 0 9/30/2024 9/30/2024 25% $25,000.00 $75,000.00 Agriculture li=]
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Purchase Requisition Management Detall

Overview | Grants Purchase Requisitions Docurnents ‘ Validation ‘

Request for Purchase | 90004 | Grant Name | 21SCBPGU1088-00-FARMER SUPPRT/FARY | Request Date | 31712025 f4 RequestStatus ' Submitted (365) v |
L | | Award # | 101-21-1630105 - FARMER SUPPRT/FARME! | PO Status - Awaiting PO v|
PO Number | | Requisition Name | New Laptops | Grant Start Date | 9/30/2021 |_|| PR Status | & |
Supporting Documents | . Grant End Dat iy
PoDae = pporting + Upload File b ailE | 912912025 |
Ne Files Uploaded
Authority | | Modified | 3/8/2025 |_|| Created | 3/8/2025 |_||
Code
Modified By Kenny Lew v  CreatedBy Kenny Lew v

Total PR Amount $7,200
Business Justification Meed new laptops for new project team Address Line 1 | 100 Main Street | Attention To:

Address Line 2 | 292 |

City Bethesda | State MD & |

Zip Code 20852 |

P
Requisitions
] Line Number Description Procurement Cat... Vendor PO Number Quantity Unit Price Units Net Amount GL Account Target Delivery Delivery Date Line Item Update...
1 O [ laptop EQUIPMENT O |apple 3 $2,400| Quantity o] $7,200 3/28/2025
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Grants Module and Dynamics 365

BIDS - Request for
Purchase Component

D365 (Purchase
Requisitions)

1 - Request for Purchase # +

2 - Purchase Requisition #

Purchase Request Information ** I

Events
1 - Draft Request for - Trlg_ger —
Purchase é
Request Status - DRAFT
PO Status - NULL L et

0 - Request for Purchase
2 - Submit Request for Status set to Submitted

Purchase

Request Status - SUBMITTED
PO Status - AWAITING PO#

Trigger

3- Await Purchase Order -—= 1 - Purchase Order #s

Request Status - SUBMITTED
PO Status - AWAITING DELIVERY

4 - Requestfor Purchase = =~ == oo status = INVOICED or CLOSED.

——
—_— -

[
0- Process PR &
Generate PO

Trigger

fulfilled

Request Status - CLOSED
PO Status - INVOICED, CLOSED

5 - Update Expenditure
Mapping with PO#

Request Status - CLOSED
PO Status - INVOICED, CLOSED

0 - Update Expenditure
Mapping with PO#

PO# mapping

Purchase
Requistion#

Grant

Expenditure
Mapping

Grant
Purchase
Requisiton

PR Status
PO

vy

0- Purchase Order status
set to invoiced or closed

pe—8
i L

** Purchase Request Information
Request for Purchase #
Requisition Name
Request Date
Delivery Address
Authority Code
Business justification
Total purchase Requisition Amount
PR Line number (s)

Line # - PR Description

Line # - Recommended Vendor
Line # - Quanitity

Line # - Units

Line # - Net Amount

Line # - GL Account




Purchase Requisition
Management

(continued)

Purchase Requisition Management (Create) - PRM.

6

Overview | Grants QEZlgaECESLTLGLLEE  Validation |
p h R L. Request for Purchase | 00013 | Grant Name | Plant and Animal Disease, Pest Control, and A | Request Date | 10/16/2024 fi3| Reguest Status | Dratt v/
urc . ase Requ ISITION 4o e | PRO0000013 | Requisition Name | Funiture for the office | PO Status | Awaiting Delivery v |
D e ta I |S PO Number | | Supporting Documents | Upload File Grant Start Date | 1/1/2023 ._.| PR Status | @ |
No Files Uploaded Grant End Date i
Pobste | &l |12xz1rzozs _|
Authority | | Modified | 117312024 [ 1| Created [ 111372024 |
° Code
Age n Cy can Modified By Kenny Lew | Created By Kenny Lew v
specify purchase
. . Total PR Amount $1,150
needs including A
. . Business Justification Need to furnish new office Address Line 1 | 100 Main Street | Attention To: Kenny Lew
line items, et
titv. and ress Line 2 | Unit 101 |
uanti I
g Vs q Ciy | Bethesda | stae MD |
su ggeSte Zip Code |20352 |
vendors B
* Monitor the
4
status of
purchase
requisition and
Requisiti
purchase orders =quisitions
W I I i nv i O Line Number Description Procurement Cat_.. Vendor PO Number Quantity Unit Price Units Net Amount GL Account Target Delivery Delivery Date | Line Itern Update...
a S e a S O ce 1 D 1 Desk EQUIPMENT P (Office R US 1 $500 [i=] $500
Sta t u S 2 D 2 Chairs EQUIPMENT 0 (Office R US 4 $100 (=] $400
3 D & Light Fistures EQUIPMENT B |Office R US 10 $25 =] §250
+ & x o0+« HB % 4 <4 |Page 1 of1| = w5 W View 1-36f3
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Managing Drawdowns
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Grant Drawdown — Tagging Expenditures

- Grant Expenditure items are tagged with a drawdown ID that has already been established

- Tags are used to group expenditures to a drawdown, which will later be submitted to the Federal Grantor for
reimbursement

- When expenditures are "Submitted" through the workflow the drawdown tags are accumulated and updated to the
appropriate drawdown record.

Grant Expenditures (Create) - GEM.
M Expenditure Mapping | Payroll Mapping ‘ Validation |

ALN | 10.025 - Plant and Animal Disease Pest Control and Animal Care & | Job Number 5| Year | 9023 v Created by Kenny Lew v Appraved bY | Kenny Lew v
: Y/ x0
0 Document Mumber PO# /[ Jobs# | EE# Federal Object Code Vendor GL Account Job Number Period Allocated $ Drawdown ID Note
1 [Z]" | and Animal Care Non Laber P236A02775-COST U LESS |0 - None V0000434 - COST U LESS 9 |6240001-101-22-3232101 - SUPPLIES 3232101 July 629 plant-animal-orgin-01 [Approved) Invoice #37449808
2 ) | and Animal Care Mon Labor P236A02775-COST U LESS |0 - Mane V0000434 - COST U LESS 2 |6240001-101-22-3232101 - SUPFLIES 32310 July 370/ plant-animal-orgin-01 {Approved) Involce #805071218
3 [ |and Animal Care Non Labor P236402350-COST U LESS |0 - Mone V0000434 - COST U LESS P |6240001-101-22-3232101 - SUPPLIES 32310 February 299| plant-animal-orgin-01 (Approved) Involce #44709937
4 [ |and Animal care Non Labor P236A03504-ERC Maintenan 0 - None V0000557 - ERC Maintenance-Tamuning 0 |8230001-101-22-3232101 - CONTRACT 33nm Jurie 99 Invoice #334261
5 [ |and Animal Care Non Labor P236A03504-ERC Maintenan 0 - None V0000557 - ERC Maintenance-Tamuning 0 |6230001-101-22-3232101 - CONTRACT 3Nm Jurie &3 Invnice #334259
& [ |and Animal Care Non Labor P236403504-ERC Maintenan 0 - None V0000557 - ERC Maintenance-Tamuning 0 |£230001-101-22-3232101 - CONTRACT 3z321m June 92 Invoice #334260
7 ' |and Animal Care Non Labor P236A03504-ERC Maintenan 0 - None V0000557 - ERC Maintenance-Tamuning 0 |6230001-101-22-3232101 - CONTRACT 33nm Jure a2 Invoice #334262
a [ |and Animal care Non Labor P236A03504-ERC Maintenan 0 - None V0000557 - ERC Maintenance-Tamuning 0 |6230001-101-22-3232101 - CONTRACT 323nm Jurie 25 Invnice #335172
9 | [J |and Animal Care Nen Labor P236A03504-ERC Maintenan 0 - Nane V0O0DS57 - ERC Maintenance-Tamuning 19 |6230001-101-22-3232101 - CONTRACT 323210 Juirie 55 Invoice #334075
10 | [ |and Animal Care Non Laber P236A03136-Jack Peters & Ci0 - None V0OODO0E8E - Jack Peters & Company 9 |6230001-101-22-3232101 - CONTRACT 3232101 June 100 Invoice #49467
11 [T] |and Animal Care Mon Labor P236403136-Jack Peters & Ci 0 - None VOO00BEE - Jack Peters & Company (B |6230001-101-22-3232101 - CONTRACT 3232101 Jure 59 Invoice #43465
12 [} |and Animal Care Mon Labor P236A03136-Jack Peters & Ci 0 - None VOOD0BEE - Jack Peters & Company & |6230001-101-22-3232101 - CONTRACT 3232101 Jurie 160 Invoice #45475
13 [T] |and Animal Care Non Labor F236A03136-Jack Peters & Ci0 - None VOODOBEE - Jack Peters & Company 10 |6230001-101-22-3232101 - CONTRACT 32310 Jurne 250 Invoice #43461
14 | O |and Animal Care Non Labor P236A03260-Mational Office 0 - None V0001244 - National Office Supply - Division of Goodl... @ |6240001-101-22-3232101 - SUPPLIES 33Nm Jurie 451 Invnice #5-221486
15 | O |and Animal Care Non Labor P236A02351-Super Happy M 110 - Personnel V0001272 - Super Happy Mart 0 |6240001-101-22-3232101 - SUPPLIES 3z3a21m February 1,000/ plant-animal-orgin-01 (Approved) Invoice #1016005
18 ) |and Animal Care Non Labor P236A02349-PAYLESS SUPER 110 - Personnel VODO01444 - PAYLESS SUPERMARKETS INC 10 |6240001-101-22-3232101 - SUPPLIES 3232101 February 998 Invoice #157857
17 | [ |and dniensl Fava Nnn | shar BI2RANITIANMNIE Mne 1101 - Parennnal UNANT AN - Nriie Mine 10 |£740001.101.37.3737101 . <11DBI IES mMm March EEE] Inunire #7374
o s | B oo 14 <2 Paged1 of2 = m1 50w View 1-50of 51
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Grant Drawdown (Create) - GD.
G ra nt Dra Wd Own Qverview ml Grant Drawdown | Drawdown Balances ‘ Bank Reconcile | Documents | Validation |

Grant D | 2105GQTMAP & | Total Award Amount | $65.668 450 | Total Drawdown Balance $67.970,219
Award
. ) MAward Year Federal Award
[ Award 1D Desciption Year Begin Date End Date Amaunit Match % Amaunt
1 [ [101-21-1723104 MEDICAID PAYMENT III G 2020 10/1/2020 9/30/2023 $12,155,506 10.80% $1,312,795
2 [ [101-21-1723102 MEDICAID - PAYMENTS & 2020 10/1/2020 /3042023 £53,512,952 10.80% £5,779,399

- Drawdowns are established by grant award
o First locate grant
o Locate the award year
o Create a drawdown

- Manages drawdowns or reimbursement requests to
federal funders

- Monitor balances for committed funds, reconciled
funds, & funds awaiting payment

- Grant Drawdown management can be adjusted to allow
different roles to submit versus approve drawdowns
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| Grant Drawdown (Create) - GD.
Grant Drawdown (continued

Overview | Award Drawdown Balances | Bank Reconcile = Documents = Validation

Grantld | 51056QTMAP 4| Total Award Amount 965,668,459 | Total Drawdown Baance | 567,070,219
- Prpwdes a facility for DOA to submit Award D 101211723104 -1 /1 | AwardDese.  MEDICAID PAYMENT DravdownRequest 4 i e
reimbursement requests to federal i
o Tag expenditures as they are incurred Federal Award Amount $1 312705 ]
o Untagged expenditures are highlighted
- Monitor balances to ensure we drawdown Orawdonn Y0
a” funds avallable' ! |; : Drawdown Title Drawdown # Drawdown Status | Total Drawdown | Total Recoupment | Approval Date
f —amy| Y 4 -
1 | L |FGlATCode101-51018211723MA104 Adjustment $12,155,506.32
Drawdown Status PRl ! -
2 LJ |roiaTCode10451018211723MA104 Reconclled $743,785.25
J * DOA or Guam agency is assigning expenditures to the
( =Ll -) drawdown, but is not complete
( 2.Submitted J. = DOA or Guam Agency submits drawdown requests and
identifed expenditures for draswdown, Calculate total
drawdown in this state,
{: 3-Under Review ) * DOA assigned to review drawdown
( 4Approved ) - Completed the request for funds and awaiting funds | + O x A% BB OB o Pager ofl oy gy View1-20f2

(5-(Pre)Reconciled )

( &-Reconciled )

» Funds received in bank account and reconciled in the drawdown
table

* User reconciles pre-reconciled tems or manually reconciles when
necessary

* Drawdowns can be rejected by Federal Grantor and potentialky
restructured or re-completed.
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Grant Drawdown - Balances

- Balanced are automatically calculated based on

o drawdowns and their statuses
Expenditures that have been associated with drawdowns

o

o Drawdowns that have been reconciled

o Balances can be adjusted upward or downward using a drawdown balance "Adjustment" field.
= Manual adjustments can be made to carry over from previous years.

- Balances are managed at the grant and award level
- Balances are update when tagged Grant Expenditures are submitted via workflow

Grant Drawdown (Create) - GD.

Overview ‘ Award ‘ Grant Drawdown Drawdown Balances Bank Reconcile | Documents ‘ Validation ‘

Grant D | 2105GATMAP & | Total Award Amount | $65,668,459 Total Drawdown Balance $67.,970,219
Award ID | 101-21-1723104 -1 (9 | Award Desc. h}-ﬂEDlCAlD PAYMENT
1]
Award Year Amount | $12,155.506 |
Federal Award Amount | $1.312.795 | v
DrawdownBalance ﬂ e
Federal Award . . ) ) Funds Awaiting
Year Total Spent (Committed) Adjustment Drawdowns Pending Draw Reconciled Deposit Balance
1 $1,312,794.68 $12,155,506.32 $12,899,291.57 $743,785.25 $12,155,506.32|  -$11,586,406.89

pD % E & % 14 <4 | Page1 of1 = m1 gp™ View 1-10of1



Grant Drawdown - Examples

Grant Nrawdnum Drawdown Status
* DOA or Guam agency is assigning expenditures to the o

Overview | Awar ( Ll -) drawdown, but is not complete

GrantlD | jyed (_ 2.Submitted _) » DOA or Guam Agency submits drawdown requests and
identifed expenditures for drawdown. Calculate total

draswdown in this state,

Award ID ( 3-Under Review ) * DOA assigned to review drawdown
Sward Year
Avard Year Amount ( 4-Approved ) = Completed the request for funds and awaiting funds

(et e (5_[pm]REm|E:D . ::;r::s recefved in bank account and reconciled in the drawdown
HED L ( 6-Reconciled ) » User reconciles pre-reconciled items or manually reconciles when  |©
D necessary

_ * Drawdowns can be rejected by Federal Gramtor and potentially

restructured or re-completed.

Eldrawdown e Draft $10,000 0|B/1/2024 Ne

e fw|mfa
Ogogo o

0[8/1/2024 Nex

12|adjustment Adjustrnent $2.700

Grant Drawdown

* @ x| o | BDE| D 1« <« |Page1 of1| » w1 5oV View 1-5 ef 5
Overview ‘ Award ‘ Grant Drawdown Drawdown Balances Log | Validation I
- Federal Award Year total — total federal award Grant ID |Hea“hy Body Healthy Spirit & | Dema
- Spent (Committed) - all expenses committed except for "Draft" (grant expenditures)
Award 1D 20 =
- Adjustment — used to manually adjust balances. Can be used between fiscal years with carryover Award Year G Year -

- Drawdowns — total of all drawdowns including adjustment Award Year Amount
- ted) + 0 s
- Pending Draw — (spent (committed) + adjustment ) less drawdowns '

- Reconciled Total — total of all drawdowns in "Reconciled" status DrawdownBalance ﬂ = o|
Federal Award . - § Funds Awaiting .
- Funds Awaiting Deposit — total drawdowns less "Reconciled" YearTotal | SPemt(Commitied) | Adjustment prilontzs o JRecondied Jotl Deposit Eatance fleconcied
$37,500 $10,000 £8,000 $3,700 $14,800

- Balance — Total Federal award less the total drawdowns

o« | B ¢ 5 14 <1 Page1 of1| s =1 sgw view 1-10f 1
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Subrecipient Management
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Grants Module & Subrecipients

] / * Components support

A d .
[ et data needs in each
L.' Budgets *ﬁ*— area
: T e Component are
Drawdowns . .
| interrelated and drive
[ Requestfor | TR the business process
Purchase

for key areas in the

%’?‘ grant lifecycle
o]

n-—[ Modification ]
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Use Cases for Subrecipient Module

 Guam Agency Responsibilities

o Adding and modifying Subrecipients Information ‘ -)‘
o Associating Subrecipients with Grant Awards ¢
o Establishing Subrecipient Budgets .(_ ‘

* Subrecipient Responsibilities
o Creating invoices for Non profits and commercial organizations
o Report on expenses for Guam Agenciesc (Work Requests)
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Key Components for Subrecipient Module 7
L e e e o g

subrecipient category) Award I-q

GPD |

11| Grant Budget
SUBRECIPIENTS DETAILS

Balance 100k (object code) b S u breC ip ie nt
Detail aim management extends

Sub-Recipient

ACTIVITIES the Grants Ma nagement

Disbursements

wm | R eaLs DOET oim modules (highlighted in
o et shend ot I
o Budget Detail encumberance number) ye OW)
u:m . . .
e - spend amount, spend time period * Subrecipient details and
om alance 25 15k -- week 4-8 . .
e cosek - art 49,52 the subrecipient budgets
Attorney General Office . .
A associated with awards
. ub- ecwplem . L
e I « Subrecipient activities
o:m )

balance 25K
Balance 99k

holder, o, Govenar offce. include invoices from
subrecipients, work
bl prer_jefined payment schedule is
E‘JZQZT%F:;T gi:i.tl::flr;ed and executed to req uests to G uam

Balance 25K Agencies, and Progress

Progress ** narrative content and supparting
Report documents to submit to the grant re p Orts
O:m : holder

Univeristity of Guam
(autonomous)

ABC Non Profit

Sub-Recipient

Budget Detail

Construction, Inc

Sub-Recipient
Budget Detail

PROJECT uNlTY
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Managing Subrecipients

Change status to Active once

Subrecipient Grant Management (Create) - SG. Subrecipient data is validated

Qverview ‘ Subrecipient Subreciplent Details SubRecipient

Budget Details ‘ Documents ‘ Validation |

Subrecipient Name | Social Ledger Found UEI # | Encumberance # | | Disbursement M&ghod | . V|
Created by | Modified By | Ke | Modified Timestamp | 6/9/2025 8:25 AM |_.| Status | Draft v|
Program Contact | 222-222-2222 . Program Email ' kenny@gmail.com |
Financial Contact Claudia Andahl Financial Phon | 323-299.2999 | Financial Email | claudia@gmail.com |
Subrecipient details are captured in this tab Subrecipient budgets are captured for each award
Payment Address ACH Information
Name | Andrea Accountant | Organization | Social Ledger Foundation | Bank Name |
Address | 100 Main Street | Bank Account Number |
City | Hagatfia | State | GU ] | ZipCode | 20000 | Bank Routing Number |
Contact Email | andrea@gmail.com | Contact Phone | 299.292.3333 |
Associated Awards h 4 | =
] Award 1D Contract # Status Start Date End Date T?;f;gf;ﬁﬁ'{f;”t n’:‘ﬂﬂ;ﬁp
1 (] [101-22-1612104 - COOPERATIVE FIRE PROTECTION O |new-contract-001-5L Draft B/BI2025 1243142025 £50,000.00| &/9/2025 B:25 AM
2 (] [101-22-1612101 - COOP FIRE PROG FIRE ASSIST B |new-conract-002-5L Draft 6/B/2025 1243142025 $10,000.00| &/9/2025 8:25 AM

~

Subrecipient is associated with 2 awards where each occurence is defined by a
subrecipient budget

+ & g + S5 E O # -~ 14 <« | Page 1 of1| »= »1 s5p¥ View 1 -2 of 2




Managing Subrecipients Budgets (Awards)

Subrecipient Grant Management Createz - SG.657 Actual expenses is updated

when invoice or work request is
Status is updated on the grid. i
p grid. Change to Active once budget is completed approved or paid
Overview ‘ Subrecipient ‘ Subrecipient Details Documents Validation |
Subrecipient Name | Social Ledger Foundat | Status Draft v Modified Timestamp | 6/9/2025 8:10 AM |_|| Contractual Agreement | Upload File |
Award ID | 101-22-1612104 - COOPERATIVE FIRE PROTECTION ) Contract# | new-contract-001-SL | No Files Uiptoaded
Tatal Subrecipient | $50.000.00 | Period of Perfarmance | 6/8/2025 I_J|| to | 12/31/2025 I_J|| Funds Available | $50,000 |
Sl il | Subrecipient is allocated a portion or all of the award and
eI then a budget is based on that amount AE:
] Main Account Code P GL Account Code Budget Code Current Maximum Modification Revised Total Actual Expense Balance Note
1 |:| 6111001 - REGULAR SALARY B | Personnel $30,000.00 £30,000.00 £0.00 £30,000.00| we will utilize 4 staff memb
2 (] |6240001 - SUPPLIES = = $10,000.00 £10,000.00 $0.00 £10,000.00
3 |:| 62200017 - TRAVEL 1= O |Travel $10,000.00 £10,000.00 $0.00 £10,000.00
+ x £ & S5 E & 14 <« |Page1 of1]| »= »i 5 ¥ View 1-3of3
Current | $50,000 | Modification g0 | Revised Total $50,000 | Actual Expense g0 | Balance Total $50,000
Maximum Total Total Total
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Subrecipients Hierarchy Example

Subrecipient

Subrecipient Subrecipient Subrecipient
Budget (Award) Budget (Award) Budget (Award)

1 2 3

GL Account
Code 1

GL Account

Code 2

Subrecipient can be non profit, commercial
organization, or a Guam Agency

A single Subrecipients Detail record is maintained
Each detail record is associated with an Award and
defines a single budget for the award

Remember that a grant can be split into multiple
awards and there by subrecipient can be also
associated with multiple grants

The budget is then decomposed into one or more
GL Account Code
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Subrecipient Invoices and
Work Requests
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Subrecipients Invoices

* Designed to be utilized by the Guam Agency users to capture the invoice
* Invoices need to be correlated to GL Account Codes so that balances can be updated appropriately
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Subrecipients Invoices @
v

]

L : @ Envi t BID! A
g’ Work Tray Grants Administration User Access Request auironmen S Server (Grants-LAT)

o Info v Validate c Reload & Print ﬂ Save ﬂ Save & Close i@nmenne w Submit e Cancel

Overview Im Invoice Details ‘ Documents ‘ Validation ‘

SubRecipient | 2 - Social Ledger Foundation [l | Created By Kenny Lew v Approved By  kenny Lew v
Invoices
| Sub Recipient Award # Bill to Bill to Organization Invoice # Status Invoice Date |Pay... Due Date Shipping Tax Total Description
1 O |2 - sodial Ledger Foundation  [101-22-1612101 - COOP FIRE PROG FIRE ASSIST Andrea Accountant Social Ledger Foundation |New Invoice |
2 [ |2-social Ledger Foundation  [101-22-1612101 - COOP FIRE PROG FIRE ASSIST Andrea Accountant Social Ledger Foundation #0000000001 Paid 6/8/2025 6/29/2025 £0.00 £0.00 $11,200.00| Labor for June 2025
2 [] |2-secial Ledger Foundation  |101-22-1612101 - COOP FIRE PROG FIRE ASSIST Andrea Accountant Social Ledger Foundation #0000000002 Subrmitted 6/9/2025 6/30/2025 $12.06 $5.00 $1,267.06| Laptop Purchase
4 (J |2-sodial Ledger Foundation  [101-22-1612104 - COOPERATIVE FIRE PROTECTION |Andrea Accountant Social Ledger Foundation |N|=_w Invoice |
5 (O |2-sodial Ledger Foundation  [101-22-1612104 - COOPERATIVE FIRE PROTECTION |Andrea Accountant Social Ledger Foundation #0000000003 Submitted 6/8/2025 12/17/2025 $25.00 $34.00 $1,427.00|iPhone
] O |2-sodial Ledger Foundation |101-22-1612104 - COOPERATIVE FIRE PROTECTION  |Andrea Accountant Social Ledger Foundation #0000000004 Submitted 6/10/2025 6/23/2025 $12.00 $5.00 $484 54| desk
e Grid displays all invoices produced for the selected subrecipient.
* Gridis displayed in Award ID and Invoice Number
* To modify select the invoice and click the Run Action icon
- - " . " . .
* To create a new invoice select "New Invoice" (Invoice # column) for the desired Award#

* Use the exporticon to export the data to a spreadsheet or CSV (comma separated value) file &
Use icons below to filter on any field, click the column title to sort, and choose maximize button to view in full screen

v =0
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Subrecipients Work Invoice Details

Work Tray Grants Administration

uh‘alidate ﬂSave
Overview | Invoices Documents ‘ Validation |

@Save&l:lnse

User Access Request

w Submit

GUIAM

Gl Environment: BIDS Server (Grants-UAT)

Status should move to submitted before being approved

and then paid. When status = approved, Subrecipient

Invoice ~

- — - Budget will be updated
SubRecipient | 2 - Social Ledger Foundation = | Organization 01 - Unified Judiciary of Guam ocument # | |
Sub Recipient 2 - Social Ledger Foundation " Status * Draft Invoice Date * | B/BI2025 ﬁ;:” Net Payment Terms | | Due Date * |

(days) *
Invoice # * | 0000000000 | Modified By Kenny Lew ~  Modified | /912025 3:27 AM
Award # | 101-22-1612101 - COOP FIRE PROG FIREAS | Created By Kenny Lew o I | /912025 3:27 AM
Payment Information ACH Information
Name | Andrea Accountant | Qrganization | Social Ledger Foundation | Bank Name | |
Address | 100 Main Street | City | Hagatiia | State | 51 | Account Number | |
Zip Code | 20000 Contact Email | andrea@gmail.com | Contact Phone | 299.999.9333 | Routing Number | |
Description Provide workstations for administrator Supporting + Upload File
Documents
No Files Uploaded
i
Details
(] Line Num # Main Account Cade GL Account Cade Description Quantity Unit Cast Unit Cost

1 O |1 6250001 - EQUIPMENT @ |625001-101-22-1612101 Laptop 1 $1,232.00 |Quantity $1,232.00

i D 2 6250007 - EQUIPMENT B |625001-101-22-1612101 Display 1 $268.00 [Quantity @ $268.00

z | 0O |a 6250001 - EQUIPMENT 0 |625001-101-22-1612101 Keyboard 1 $132.00 (Quantity & £132.00

- @ x | D = ae v aea 14 <4 Page1’-- w5 W View 1-3 of 3
GL Account Code must meet / Subtatal | $1,632.00 |
the account codes in Shipping * $12.06
Subrecipient Budget so that Tax* T seros

balances can be updated

Total Invoice | $1,713.06 |



Subrecipients Work Requests

Awaiting Screen Shot
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Subrecipients Activities Hierarchy Example

* Subrecipient can be non profit, commercial

| organization, or a Guam Agency
Subrecipient

Budget (Award)

|

I

Subrecipient Subrecipient

Budget (Award) Budget (Award)
1 2

L

e Asingle Subrecipients Detail record is maintained
3 e Each Subrecipient detail record is associated with
an Award and is aligned single budget for the award
Work Request e If the Subrecipient is a non profit or commercial
Invoice 1 organization an invoice is submitted
* If the Subrecipientisa Guam Agency a work
request invoice is submitted

Work Request
Invoice 2

Work Request
Invoice 3
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Roles and Permissions
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Grant Process Flow Responsibility én

v

Grant Workflow Responsibility

O O s .

O o] O Purchase Requisition Details
Guam ] Guam
Agency Guam Agency

Agency O
O ®) .

S & o & & il & * Guam Agencies have

DOA Guam O Guam DOA DOA access to their own grants
Agency DOA Agency

e DOA has access to all
Draft Grant Review Grant | | APProve Grant | | o b mited Gram Awarded Grant Approve Grant
pre-submission Allotment grants
(0w | [omernoven] * Each organization has
A

{ A | different responsibilities
/ / ) ) throughout the lifecycle

Notice of BEEMR
Award has registers grant
been recieved in budget
0. EMAIL]

Email Notification
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Data Editing Responsibilities

ROW LEVEL ACCESS DOA Agency
. Grant Detail / Award CRU CRU
Er&ntME:;I;rrI.:glerE ! RU RU
ey o
oo P o
e T )
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Reference Tables
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Reference Data Management

Reference Data Management are used to facilitate the various forms that are used throughout the system. These reference
tables are used to lookup information from a form.

* Federal Agency — List of the federal grantor that are providing grant funds. Table only needs to be updated when a new
federal agency is granting funds to the state of Guam.

* ALN —the available list of application listing number (ALN) that are assigned to a grant when awarded. ALN is provided by the

federal agency and highlighted in the Notice of Award. Table is updated only when the ALN number does not exists in the
table.

* Federal Object Code — List of the federal object code (3 digits) mapped to one or more local Guam object codes. This table is
used to map the local object codes to federal object codes for budget monitoring and compliance reporting. New entries are
added to this table when there are new local object codes that need to be mapped to federal object codes or there are new
Federal object codes that the federal agency have provided.
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Next Steps for Guam Agency

* Data Migration
o Remember that Grant Expenditures from 10/1/2023 and forward were loaded from legacy systems.
o Drawdown balances are also initialized as of 09/30/2023 in the Drawdown Balances page
o Grants and Grant Awards are initialized from a spreadsheet that DOA prepared

* Establish Budgets for your grant awards
* Activate the grant by setting the grant status from "awaiting award" to "active" (DOA)

* Continue ongoing activities
o Grant modifications
o Grant purchases
o Monitor expenditures
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